TO: Colond Garrison

FROM: Lt. Doug Mallenhauer
DATE: January 23,2001
RE: Saffing  Requirements

As per your request for 27 FTE's we have cdculaed the following figures for Post 16's
minimum  daffing  requirements Our minimum requirements are four officers per shift.
This would include two Capitol Complex officers and two Terrace Hill officers. We are
to provide coverage a Terrace Hill and the Capitol Complex twenty-four hours a day.

We currently have 3 shifts that include the day, night and midnight shift. Take three shifts
X 4 officers = 12 shifts per duty day x 365 days = 4,380 shifts per year. With 27 FTE's x
210 duty days per year = 5,670 total shifts from FTE's.

Based on last years totd hours of:

Vacation 2000.5
Holiday 880.0
Sck leave 1129.5
Comp time 839.5
Totd 48495 divided by 8 = 606 shifts

Totd shifts from FTE's = 5670
Shifts -606
Totad = 5064 remaning shifts
- 4380 minimum dgaffing requirements
684 dhifts remaning

684 shifts divided by 365 days =1.87 shifts per day over minimum dgaffing requirements
divided by 3 shifts = .62, less than 1 officer per shift per day.
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